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THE CHALLENGE

Work is changing. Local communities are grappling with ~ The situation for young Victorians is concerning:

economic change, and the new higher-skilled pathways are not . one in five young Victorians (20 per cent) leaves school before
well understood by young people or their parents, schools and completing Year 12 or equivalent’

communities, leaving school early is an increasing disadvantage, with every

extra year of school past Year 10 adding an extra 10 per cent

to a young person’s lifetime earnings?

« there is mismatch between career aspirations, projected
labour demand, and the jobs young people eventually get®

« the majority of the jobs growth since the 1990s, particularly
for young people, has been in temporary, part-time or self-

employed roles*

. youth unemployment for 15 to 24
year-olds is more than double the adult
rate at 14.0 per cent in Victoria®.
There is a risk that many
young people will miss

this crucial period

for developing the base

experience needed for a successful careers®.

Country LLENs area
Metro LLENs area



THE OPPORTUNITY

The costs of so many young people not participating in the LLENs connect schools and industry to design innovative local
economy, or being mismatched to jobs, are enormous. For solutions that help young people explore what is available,
example, the lifetime economic costs of early school leaving have helping to motivate them to stay in school, and connecting them
been calculated at around $12.6 billion, with additional social to post school pathways®. We:

. , .
losses of around $23.2 billion, per school leaving cohort’. . provide expertise on the issues impacting on young people,

While universal investment to improve young people’s skills the school system, and local economies

at school is vital, it is only part of the solution. Australian and +  bring the right school, industry and community partners

international research shows local economies are critical to to the table, to create local solutions

young people’s understanding of work, belief in what is possible

. * mobilise local resources to prepare young people for
and therefore attachment to school, and development of job prepare young peop

: , the future.
search skills and work experience?.
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9 Dandolo (2014) Evaluation of the National Partnership on Youth Attainment and Transitions. Dandolo Partners: Melbourne



THE SOLUTION

LLENSs give Victoria a significant advantage as the economy
changes by helping young people adapt and capitalise on

the opportunities around them. They can assist the State
Government to bridge the gap between policy and action at a
local level to make a real difference across Victoria.

To continue to build our work we need:

1. A statewide strategy for youth
unemployment in local areas

One size will not fit all when addressing negative youth labour
market outcomes in hotspots across Victoria. Local solutions
will be needed to ensure we can address skills shortages/gaps
by ensuring students are work ready and have pathways into
growing industries. There is a huge array of activities that can
be conceived of, but a strategy is needed to ensure local action
is effective, coordinated, and matched to regional economic
investment aimed at creating jobs. LLENs could run roundtables
across the State to help develop the strategy.

2. Delivery of more industry
immersion activities in school

Education and training systems need to adapt, anticipate
changes in labour markets, and address endemic skills

mismatches. Technical and vocational education is a solution,
particularly for vulnerable young people, but it is under

resourced, under-valued, and in need of an overhaul.

LLENs work in partnership with secondary schools, Trade
Training Centres, Tech Schools, business and industry to

deliver Structured Workplace Learning (SWL) in schools. It gives
students the opportunity to integrate on-the-job experience with
secondary study. We are also creating new partnerships with
our fastest growing industries to increase their engagement with
schools, develop new curriculum, create training pathways, and
increase entry-level opportunities. We are therefore perfectly
placed to deliver Head Start Apprenticeships and Traineeships
in schools, and, the Industry Immersion Program for Year 7 to
10 students in schools with no access to a Tech School, providing
students the opportunity to participate in industry immersion

activities in growth industries.

3. A portal of the LLENSs' work to scale
our best practice to all schools and
communities

LLENs have a range of inspiring local case studies of innovations
that have worked. Much of this work could be scaled to other
communities with investment in an evidence portal. Four

examples are provided on the next page.



EXAMPLES OF OUR WORK

Improving local careers
guidance in schools

Early careers advice makes a difference, but many Victorian

students go through school without ever speaking to someone.

North Central LLEN formed a partnership between nine local
rural schools, joining their Managed Individual Pathways
funding together to hire two external careers specialist
workers. The workers help every student from Year 10 develop
a ‘pathways plan’ that explores a young person'’s interests and

related careers, subjects and out-of-school activities.

Workers also talked to parents, run pathways information nights,
and help with applications. The area had some of the biggest
improvements in transition outcomes in Victoria between 2006
and 2011.

Providing accurate local information
about the labour market

Labour market information does not exist across most schools
and communities. When Geelong realised its post-school
education and training programs were mismatched to its
radically transforming economy, the Geelong Region LLEN built a
partnership involving education and training, industry, job search
agencies, local councils, community groups and government

agencies.

The partnership built Geelong Careers, a one-stop online shop to
help young people make informed career decisions by connecting
them to labour market information, trending industries,

pathways, careers resources and work experience or jobs.



Local work experience
through the community

A lack of work experience disadvantages young people in labour
markets. Central Ranges LLEN devised a 100 Ways in 100 Days
campaign to generate work experience for rural students in

changing economies.

The campaign created a website and video inviting the
community to offer work experience with offers ranging from
come and try days, shadowing the local MP, resume writing,

training in digital marketing methods, to full apprenticeships.

In 100 days the campaign created 158 opportunities for 513
young people. 7000 views of the video also helped expand the
community’s understanding of what young people need for the

future world of work.

Building career aspiration in
primary school students

A university study in primary school in an area with significant
intergenerational disadvantage found Grade 6 students lacked

career aspiration and held little hope of participating in work.

The Goldfields LLEN brokered a partnership between local
councils, businesses and tertiary education providers to develop
a Passions and Pathways curriculum that builds students’
understanding of the world of work through workplace visits,
talks by Young Industry Ambassadors, hands on workplace
projects, TAFE or university workshops in university facilities (for

example, using microscopes) and expos.

Students report the program has increased their understanding

of the importance of staying at school.
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Contact your local LLE| ice,

Carol Smith - Chair
LLEN Statewide Network

Executive Officer, Frankston Mornington Peninsula
Local Learning and Employment Network

Ph: 03 8679 3422 Mob: 0438 048 794
carol@fmpllen.com.au

Andrew Simmons

Deputy Chair, LLEN Statewide Network

Chief Executive Officer -

South East Local Learning and Employment Network
Ph: 03 9794 6921 Mob: 0488 003 036
asimmons@sellen.org.au



